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ENGINEERING/OPERATIONS COMMITTEE MEETING RECAP 
MAY 12, 2011 

      
  
COMMITTEE MEMBERS PRESENT 
 
Ed Mandich, Committee Chair 
Matt Disston, Committee Member 
  
STAFF PRESENT 
 
Don Chadd, General Manager 
Hector Ruiz, District Engineer 
Teresa Teichman, Secretary to the Board of Directors 
Jason Stroud, Wastewater Operator 
Neil McKenna, Water Supervisor 
Bob Beck, Maintenance Supervisor 
 
PUBLIC PRESENT 
 
One member of the public was present. 
 
CALL THE MEETING TO ORDER 
 
Committee Chair Mandich called the Engineering/Operational Committee Meeting to order at 
7:05 a.m. 
 
VISITOR PARTICIPATION 
 
There was no visitor participation 
 
ORAL COMMUNICATION 
 
There were no comments. 
 
COMMITTEE MEMBER COMMENTS 
 
Mr. Ed Mandich, Committee Chair, commented on the success and turn out for both the Trabuco 
Creek Wells Facility Ribbon Cutting Ceremony and TCWD’s Annual Open House. 
 
REPORT FROM THE GENERAL MANAGER 

 
Mr. Don Chadd, General Manager, commented he and staff are busy with fiscal year 2011/2012 
budget preparation. 
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PROJECT MANAGEMENT  
 

ITEM NO. 1A) STATUS REPORT AND POSSIBLE ACTION RELATING TO 
STORM DAMAGE 

 
Mr. Hector Ruiz, District Engineer, advised he met with FEMA representative yesterday from 
both the State and Federal levels for the purpose of an exit interview which closes out TCWD’s 
FEMA claims. 
 
Mr. Ruiz advised FEMA has rejected repair work related to the 16-inch raw water Serrano Creek 
Crossing which TCWD will appeal.   
 
Discussion occurred relating to the status of the Serrano Creek Crossing. 
 

The Engineering/Operational Committee received the status update. Forward to the 
Board (Action Calendar). 

 
 
ITEM NO. 1B) STATUS UPDATE RELATING TO BAKER WATER 

TREATMENT PLANT  
 
 Mr. Ruiz advised the Baker Water Treatment Plant (BWTP) Committee Meeting is scheduled to 
meet May 12, 2011.   Mr. Ruiz advised MWDOC is working with MET regarding preparation of 
an agreement for introducing BWTP water into the AMP line. 
 
Mr. Ruiz discussed the percentage of cost increase to TCWD and reviewed the revised schedule. 
 
Mr. Ruiz provided a Raw Water Sources and Product Water Flows Schematic of the Baker 
Water Treatment Plant to the Committee. 
 

The Engineering/Operational Committee received the status update. No action taken. 
 
 
ITEM NO. 1C) STATUS UPDATE RELATING TO TRABUCO CREEK WELLS 

FACILITY  
 
Mr. Ruiz commented on the successful Ribbon Cutting Ceremony and Open House at the Wells 
Facility last week. 
 
Mr. Ruiz advised TCWD has received approval from Department of Public Health (DPH) for all 
claim’s received by the DHP.  Mr. Ruiz advised TCWD is in the process of submitting claims 10 
and 11.  
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Mr. Ruiz advised he is reviewing the as-built drawings at this time. 
 
Mr. Ruiz advised he has received the draft Watershed Sanitary Sewer Survey (WSS) report 
which is a condition of the permit issued by the DPH.  Mr. Ruiz will provide a summary to the 
Board next month after he has completed his review.    
 

The Engineering/Operational Committee received the status update.  No action 
required. 

 
 
ITEM NO. 1D) STATUS UPDATES REGARDING ON-GOING ENGINEERING 

PROJECTS 
 
1. Golf Club Lift Station Upgrades/Rehabilitation 
 

Mr. Ruiz advised there is no new information to report. 
 
2. Shadow Rock Detention Basin Facility Project 
 

Mr. Ruiz advised he is waiting for a formal letter as it relates to the amount and release of 
funding from Proposition 84 funds.   
 
Mr. Ruiz will coordinate with Southern California Edison (SCE) as it relates to the Grant 
of Easement.  Mr. Chadd advised Trabuco Highlands Community Association (THCA) is 
willing to participate and cooperate as it relates to the easements. 
 
Discussion occurred relating to TCWD draining the basin as mosquito season 
approaches. 

 
3. Brookseed/Dove Water Main Inter-Tie/Fire Line 
  

Mr. Chadd advised this project is being evaluated as an in-house project to schedule for 
June/July 2011.  There are anticipated to be three Grants of Easements to secure.  TCWD 
is in the process of obtaining updated design and costs estimates.  
 
Discussion occurred relating to water reservoir reliance and fire suppression 
enhancement. 

 
4. 2010 Urban Water Management Plan (UWMP) 

 
Mr. Ruiz advised he anticipates having a completed draft and conducting a Public 
Hearing next month as he has received necessary information from MWDOC. 
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Mr. Ruiz advised TCWD is required to reduce imported water use by 20 percent, based 
on a rolling average, by the year 2020.  

 
5. Trabuco Reservoir Pressure Zone Evaluation 

 
Mr. Ruiz advised this new item is related to the line breaks which have occurred in the 
THCA area.  Mr. Ruiz advised PSOMAS is working on an analysis of the pressures in 
this area.  Mr. Ruiz stated this information may not prevent line breaks but will be 
effective in reducing the area of asphalt repairs required after a line break which is a 
major cost factor. 

 
6. Other Projects 
 
 There were no other projects discussed 
 

The Engineering/Operational Committee received the status updates.  No action 
necessary. 
 
 

ITEM 1E)    STATUS UPDATES REGARDING ACTIVE DEVELOPMENTS 
 
1. Skyridge – Standard Pacific Homes (85 DUs) 

 
Mr. Ruiz advised he was recently contacted by the developer and asked for an accounting 
of the developer deposit.  Mr. Ruiz advised he will obtain this information from 
PSOMAS and noted no Sub-Area Master Plan has been performed to date. 
 

2. Oaks at Trabuco 
 
Mr. Chadd advised he has been in communications with Mr. Goren as it relates to 
replenishment of funds for the Interim Sewage Services Account. 
Discussion occurred relating to the status of the construction of the proposed homes and 
the cost of sewage services. 
 

3. Fieldstone 
 
Mr. Ruiz advised the project is proceeding timely and smoothly.  Mr. Ruiz advised the 
developer is connecting to the water and sewer service today and Mr. Ruiz anticipates 
bringing the Grant of Easement to the Board for approval on May 18, 2011. 

 
4. Other Active Developments 
 

There were no other developments discussed. 
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The Engineering/Operational Committee received the status update.  Item 3, Fieldstone 
forwarded to the Board. (Action Calendar). 
 

 
ITEM NO. 1F) WATER SYSTEM STATUS UPDATE 
 
Mr. Neil McKenna, Water Supervisor, provided the April 2011 update.  
 
Source Water Production 

 
1. The water treatment plant production totaled 38 acre feet. 

 
2. The Trabuco Creek Water Treatment Facility produced 117 acre feet. 

 
3. The average daily demand was 5.0 acre feet, or 2.5 cfs. 

 
4. The demand for the District was 156 acre feet. 
 
Projects and Repairs 
 
1. Water Department Personnel repaired an 8-inch water main on Silvertree. 

 
2. Water Department Personnel repaired a a 2-inch water service line at St. Michael’s Abby. 

 
Mr. McKenna advised the Trabuco Creek Wells produced 75% of the districts demand during 
the month of April.  Mr. McKenna anticipates well production into July 2011. 
 

The Engineering/Operational Committee received the status update.  No action 
required. 
 

 
ITEM NO. 1G) WASTEWATER SYSTEM STATUS UPDATE 
 
Mr. Jason Stroud, Wastewater Operator provided the April 2011 status update. 
  
Robinson Ranch Wastewater Treatment Plant 
 

1. The reclaimed water production totaled 59 acre feet. 
 

2. The recycled water demand was 51.71 acre feet.  
 
3. Dove Lake had three feet of freeboard.   
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4. The reclaimed water reservoir had 6 foot of freeboard. 
 

5. The District pumped a total of 40 acre feet from Dove Lake. 
 
6. The Dry Season Water Recovery Project produced zero acre feet. 

 
7. 93.34 acre feet was pumped to the Portola Basin. 

 
Projects 
 

1. District Personnel painted the digester at the Wastewater Treatment Plant. 
 

2. The District Personnel performed weed abatement at the Dove Lake Dam Face. 
 

3. District Personnel flushed reclaimed lines. 
  
 

The Engineering/Operational Committee received the status update.  No action taken. 
 

 
ITEM NO. 1H) APRIL 2011 OPERATIONAL REPORT REVIEW 
 
The Committee reviewed the information provided.  There were no anomalies to report. 
 

The Engineering/Operational Committee received and filed the report.  No action 
taken. 

 
 
ITEM NO. 1I) ENGINEERING/OPERATIONAL COMMITTEE MEETING 

RECAP 
 
No changes were made to the Engineering/Operational recap. 

 
The Engineering/Operational Committee recommended that the Board receive and file 
the April 14, 2011 Engineering/Operational Committee Meeting Recap. (Consent 
Calendar). 
 
 

 
ITEM NO. 1J) OTHER MATTERS/REPORT 
 
Mr. Chadd discussed capital projects as it relates to the next fiscal year budget. 
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Discussion occurred relating to the proposed Dove Center Paving Project. 
 
Recommended Action:  The Committee received the information.  No action required. 
 
 
ADJOURNMENT 
 
Committee Chair Mandich adjourned the May 12, 2011 Engineering/Operational Committee 
Meeting at 7:46 a.m. 


